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The first hope when this article is written is that health, people and
economy have returned to the normal situation in every corner of
the world, or at least that positive trends exist to reach it.

Coronavirus disease (COVID-19) has brought suddenly a lot of
changes. The teleworking, telecommuting or working from home
has been accelerated and implemented by necessity: to work
remotely now in a lot of sectors, such as Information Technology
(IT), is a must and not an option.

Focusing on IT, it can be read in a lot of places headlines
announcing, or claiming, that the productivity of IT companies or
IT departments has been increased (due to this remote working)
or that at least this productivity has not decreased. Regarding this
productivity concept, from the metrics point of view, it is interesting
to recall that for managing the productivity we need to know the
size of the work done, and the effort needed to do that.

How essential or good is a company?
What add value does the company
or its products provide? Metrics,
trends, analysis and projections are
essential, and companies might take
advantage of those analysis.

/

We can say that the tasks have been accomplished on time, or
that the effort spent in a concrete activity has been according
to the planned effort, but standard productivity is something
different. An interesting detail is that it is essential to have a
high-precision recording of the effort because when working
from home the effort can be more volatile and difficult to
measure with precision.

IT strategic standard metrics in this virtual time (physically
speaking) are essential for creating strong trust, transparence
and sincerity between clients and IT providers, sharing clear and
understandable metrics by all the parties, without any kind of
cooking the books. For avoiding creating ad-hoc indicators and
KPIs to project level, application level or even to company level,
the eyes might be put in the highest-level perspective, applying
worldwide standard metrics and indicators that bypass applica-
tions, companies and countries.
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Recalling the IT software productivity, nothing can be measured
without the size (so in enhancements as in creating IT products),
and at this point IFPUG, like a lighthouse, brings light with its
three worldwide methods: 1) IFPUG Functional Size, the ISO/IEC
20926 standard and even father and inspirator of other methods,
2) SiFP (Simple Function Points), and 3) SNAP (Software
Non-Functional Assessment Process) method, the standard IEEE
2430-2019 that measures the Non Functional requirements.

COVID-19 is synonymous to a big-bang economic crisis, in spite
that the most important are the health consequences. In just a
few weeks a lot of things have changed: unemployment, sales
drop, loss of benefits and crisis are words too common. A lot of
things have collapsed like a house of cards.

We can say that the less affected are the essential ones or the
best ones. But how essential or good is a company? What add
value does the company or its products provide? Metrics, trends,
analysis and projections are essential and companies might take
advantage of those analysis.

It can be said that a first group of companies consider IT metrics
as something essential and taken into consideration to base
decisions on for years. For this group, metrics are “a must” and
are essential to take strategic decisions to C’s levels, in addition
to other levels. They provide a long past historical perspective
that help to anticipate future trends, a kind of “what if...?,” or even
“what happened when we did a set of actions in the past?”

Those companies have a set of golden information to multiple
levels, starting from the drivers that can affect positively or
negatively the productivity, the quality and the time-to-market,
amongst others. To know, for example, how competitive is a
company versus the competitors, or even what can happen if
enter into scene a set of scenarios. Those metrics will bypass
projects, technologies and companies.

A company can focus mainly in financial metrics, without putting
too much focus in having deeper indicators such as “why the
company has good results?” or “which ones are the drivers that
have contributed in the previous years, and now, in the economic
success?” or “in what position is the company versus competitors
or versus standards?” Even, in the case of having excellent
economic results, if the productivity is low, if the product
quality is just normal and if the product cost (for example due to
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dinosauric company costs or to a high non-productive pyramid,
all of this combined with a low productivity) is high, then actions
might be taken.

The objective is not only to have strategic info but that this info
is sincere, without any kind of cooking the books or fabrication.
Multi-axis info and with multiple objectives might be managed,

such as if the company or IT provider has an excellent ratio
productivity vs quality vs time-to-market vs costs vs value vs
service spirit. If all of this is accomplished, if the company has

a good vision, mission and common sense, and if the product
is innovative then it can be offered the best valued product.

A second group of companies or IT departments implement
metrics programs, but perhaps more focused in just having
metrics or fulfilling requirements (such as to be able to affirm
that Productivity metrics, for example, are managed) or certifica-
tions (such as we fulfill the Measurements and Analysis CMMI
process area) than in providing strategic information and taking
advantage of them. Metrics will exist but sometimes can be more
focused on having good numbers than on ensuring the numbers
are the real ones. Something like if you publish a picture from
yourself in Instagram but to publish it, you have taken previously
100 pictures, you have selected the best one from those 100 pic-
tures and even you have applied some magic touch of Photoshop
to the selected one. This picture is yours? Yes. This picture refers
to your real you? Perhaps not.

Facts such as to penalize projects or teams with bad indicators
but with honest numbers that give credibility to the metrics, and
in the opposite way to reward projects with perfect metrics results
but adding non-nice practices such the mentioned above (select
the best picture and to apply Photoshop-to-the numbers techniques)
are indicators to non-mature companies because you will not
have the real numbers, the real reasons and the real conclusions.

Obviously a third group exists. It considers that to manage
metrics, to know them and to take advantage of them are just
fiction because they have the perception (feelings more than
numbers) that they are the best ones. During crisis times, they
can recall the idea of not having strategic, and recorded, info was
not a good idea. Implementing metrics plans is something that
takes time: not only to implement the plan but to have historical
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info and metrics objectives, historical changes, revisions and
corrections. Even, not having those dozens of “What if..?" and

“Why...?" questions answered in numbers for years is not a good
idea, too. These companies can be a little bit like a great ship on
the high seas, in the middle of the storm, without an engine, and
carried by the high waves.

To be in the first group might be something essential. To
know the competitivity using standard metrics might not be
considered as an option, but as a must. In these changing times,
and always, it is needed to bring the best high value to customer
and to companies.

Metrics and metrics areas or departments might not be
considered as a cost but as an investment: strategic activity
that provides golden-key information and provides guidance to
companies and to its C’s levels. If providing this guidance is
important in sunny days, it is even more important in the night or
in dark times, perhaps synonymous to the actual time. The IFPUG
standard worldwide methods that permit to manage strategic
metrics—and to compare indicators and trends with internal
and external worldwide indicators—are essential and might be
a lighthouse to help IT projects, IT products and companies to
arrive correctly and safely to the port. In just a few months a lot
of things have changed.
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COMMITTEE REPORTS

Certification Committee

By Mahesh Ananthakrishnan, Committee Chair

The main updates of the Certification Committee are:
+ SNAP Brazilian Portuguese exam published.

« Apart from support to certification extension, the
Certification Committee has done a set of ongoing updates
to exams, based on the user feedback.

+ In addition, the Certification Committee is working on CSP
Exam Extension approaches.

Communications and
Marketing Committee

By Antonio Ferre Albero, Committee Chair

MetricViews, the magazine that you are reading now, is one

of the deliverable products of this IFPUG committee. Starting
from this edition, it has been created an editorial MetricViews
board composed by worldwide high seniority people; first

IT metrics worldwide players from different countries and at the
same time with great links with IFPUG: thanks Thomas Cagley,
Joe Schofield, Steven Woodward, Roberto Meli, Peter Thomas,
Carol Dekkers, and Diana Baklizky to be part of this editorial
board, together with myself. We have implemented Slack as a
collaborative tool to work together, and involve the authors to
have a more collaborative and agile approach.

How much time the volunteers invest in IFPUG activities! For sure
that the key motivation driver is the conviction of the metrics’
importance and the passion to bring value measuring the past,
the present and to anticipate future trends. Without this conviction

it would be more difficult, or just impossible, to have time. | would
like to say a great thanks to David Herron, who served as editor in
the last years and is now involved in other activities: thanks David
for all your great contribution! Thanks too to those (it will be dif-
ficult to write all the names) who have preceded in the mission.

Following the same metrics passion, it is important to welcome
Marcia Arimitsu and Patrick Viscaino, as new CMC volunteers.
Thanks Marcia and Patrick.
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Functional Sizing
Standards Committee

By Daniel B. French, Committee Chair

Despite the challenges we have all faced in 2020, the Functional
Sizing Standards Committee (FSSC) has been working hard on a
variety of projects. The case study update is complete and will be
published shortly. In addition, work continues on the Elementary
Process and Mobile Applications white papers. The UML white
paper will also soon be published. Work will also shortly begin
on a joint project with the Non-Functional Sizing Standards
Committee (NFSSC) on boundaries and partitions.

Some members of the committee have also been working
diligently on the Simple Function Point task force (SiFP), led by
VP Chuck Wesolowski. The task force’s focus this year is on
updating the SiFP manual to align with the Counting Practices
Manual (CPM). IFPUG President Christine Green is also working
with the task force to get the updated SiFP manual published
later this year. Once the SiFP manual is published, the task force
will be working with the Certification Committee to develop a
certification exam.

After 20 years serving on both the FSSC and its predecessor,
the Counting Practices Committee (CPC), FSSC Vice Chairman
Bonnie Brown has decided to step down. We are grateful for
Bonnie's tireless dedication and support of both the FSSC and
IFPUG. We are also pleased to announce that former FSSC
Chairman Tammy Preuss has kindly agreed to serve as the new
Vice Chairman. We are appreciative of Tammy's years of work
on both the FSSC and the New Environments Committee (NEC)
and look forward to and appreciate her assumption of the Vice
Chairman position. The FSSC would also like to thank Adri Timp
for his many years of service to IFPUG both as a member of the
CPC (including serving as Chairman) and the FSSC.

We are also pleased to announce the addition three new members:
Diego Rocha from Indra Company in Brazil, Kiran Yeole from
AMDOCS India, and Daniele Zottarel from SOGIE S.p.A in Italy.
The FSSC is excited have these new members on board and all
three have been assigned mentors and projects. We look forward
to their contributions to the FSSC and IFPUG.
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The committee appreciates the support of the IFPUG membership
and is always looking for new projects to work on. Some
topics under consideration for our next projects include
MicroServices, Agile and Cloud. We welcome suggestions
from members on topics of interest; please submit your
suggestions to fssc@ifpug.org.

Industry Standards
Committee

By Carol Dekkers, Committee Chair

IFPUG remains active in industry standards in SC7 and other
areas. The recent publication of IEEE 2430 SNAP was a landmark
achievement in the advancement of non-functional sizing of
software requirements, under the leadership of industry standards
member Talmon BenCnaan. IEEE representatives to SC7 presented
the standard and proposed its standardization with ISO/IEC JTC1
SC7 WG6 and the fast-path project will be balloted for inclusion
in September-December 2020 timeframe. We are hoping for a
successful outcome and resultant standardization to follow.

IFPUG 4.3.1 and related ISO functional size measurement
standards remains unchanged with standards arising for
confirmation and re-affirmed positions on an ongoing basis. We
remain active as a member organization in the U.S. Technical
Advisory Group within INCITS. Many thanks to the U.S. TAG
for supporting IFPUG's efforts with both our functional and non-
functional sizing standards.

Industry standards member, Steve Woodward, working as the
Canadian delegate to WG6, announced that IFPUG 20926 was
incorporated into ISO/ IEC 25025—Systems and software Quality
Requirements and Evaluation (SQuaRE) —Measurement of
IT service quality. In other ISO/IEC work, he mentioned that
SC7 has requested that Steve be their liaison to SC38 for cloud
standards and that the Cloud Quality SaaS 25052 standard is
moving forward.
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International Membership
Committee

By Saurabh Saxena, Committee Chair

Due to COVID-19, the last few months have really been tough
on all including IFPUG and its members. The International
Membership Committee (IMC) has always acted as a bridge
between IFPUG and its members. In our sincere efforts to engage
IFPUG members more, we are working on several initiatives.

We have a new Brazil Country Representative, Loami Barros,
joining IMC. He is a professional with more than 30 years in the
IT area acting in governance, structuring and improvement of
global projects and processes, sizing and metrics, as well as
experience as a technical consultant of software tools and sup-
port on multinational companies. We welcome Loami into the
new role. Sergio Brigido has taken up the volunteer process so
that more IFPUG members get the advantage of being engaged
with IFPUG committees and task forces.

At this time of the year, IMC as a committee is assisting its
members so that they can renew their membership in a smooth
and effective manner. We have collaborated with IFPUG PEC
committee to organize the very first IFPUG virtual café webinar,
which was highly successful. IMC also continue its collaboration
with Brightest for smooth online CFPS/CFPP exams experience.

As always, IMC is committed to enhancing membership
experience and providing first line of contact for all IFPUG
related queries.
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Non-Functional Sizing
Standards Committee

By Talmon Ben-Cnaan

SNAP is a candidate to be an ISO Standard. Following the approval
of SNAP as an international sizing standard—IEEE 2430-2019,
IEEE has introduced SNAP to ISO group, proposing to adopt
SNAP as a joint IEEE/ISO standard.

SNAP is officially used by the European Commission. The
European Commission, Taxation and Customs Union Directorate-
General, mandated the use of IFPUG FP and SNAP as project
control methods for new Development, Maintenance and Support
of Customs and Taxation Information Systems.

New SNAP artifacts. The NFSSC will soon publish a guideline on
how to use the three sizing methods (Unadjusted Function Points,
SNAP and modified GSCs). This paper will guide users on how to
separate the non-functional part so that FPA, SNAP and revised
GSCs will provide better information needed for estimation.

Another guideline we are working on will show how to count
Security. Other news of the committee is that SNAP 2.4 translation
to Brazilian is available.
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Partnerships and Events
Committee

By Sushmitha Anantha, Committee Chair

Partnerships and Events Committee (PEC) is focusing on

improving strategical partnerships between IFPUG and other
organizations. We are working with ISTB, NESMA, ISBSG

and others.

PEC is continually working towards engaging with IFPUG members
through virtual events and conferences. In the beginning of June,
we launched a webinar series “IFPUG Knowledge café,” which is
intended to share important insights with members. The first talk
in the series was delivered by Tom Cagley, former IFPUG president
and a highly respectable speaker, coach and consultant. Tom
talked about “Software Development: Preparing For Life After
COVID-19” and emphasized on potential focus areas for the
software industry post COVID-19 pandemic.

On 29 July, PEC conducted the first virtual conference with the
support of other committees and the IFPUG board. The event
had included a talk on “What is a Sequence Diagram? How to
Determine FURs for Sizing Function Points?” by Dr. Luigi Buglione,
IFPUG director for sizing & international standard and president
of GUFPI-ISMA. This course was CEP eligible and all members
who attended the talk were eligible for a year of extension on
their CFPS certification. Another topic that generated lot of inter-
est was “IFPUG FP for Software Pricing— Recommendation and
Beyond,” delivered by Christine Green, president of IFPUG. The
event was attended by 339 participants from across the globe.

Please write to pec@ifpug.org with your suggestions for topics
and speakers. We shall try to host them during our Coffee Talks.
If you are interested to work with the PEC, please send filled
volunteer forms to pec@ifpug.org.
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STAY CONNECTED

As an IFPUG member, you are part of an international association dedicated to improving the quality and future of the
information technology industry. Are you taking full advantage of all that your membership offers?

Benefits include:

¢ Access to education and professional growth through semi-annual IFPUG Workshops and the annual IFPUG
Conference at special member rates.

e Opportunity to join a local IFPUG Chapter, where you can exchange ideas, share experiences, and learn about
new techniques on an ongoing basis, in your area.

e Participation in IFPUG communities to advance state-of-the-art software measurement and professional
networking with colleagues from around the world.

¢ Professional certifications, which establish your credentials as a specialist in the growing field of software metrics.
e Access to state-of-the-art products and services at vendor showcases during the annual conference.

e Special member rates on IFPUG materials, such as the Function Point Counting Practices Manual and the
International Software Benchmarking Standards Group publications.

IFPUG’s social media channels allow you to stay connected to your fellow IFPUG colleagues and the HQ staff.

f¥in

Be Informed! Stay Connected!

Advertise Around the World with IFPUG

Argentina China France Italy Netherlands Spain United Kingdom
Belgium Colombia Ghana Japan New Zealand Sweden United States
Brazil Croatia Hong Kong South Korea Peru Switzerland

Canada Czech Republic India Luxembourg Poland Taiwan

Chile Denmark Israel Malaysia Singapore Thailand

Spread your message to a global audience in 32 countries across 6 continents.
Promote your product or service by placing a highly visible ad in an upcoming issue of MetriclViews!

Contact IFPUG Headquarters at +1-609-799-4900 or ifpug@ifpug.org.




