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The SNAP Counting Spreadsheet

Background

The SNAP counting process can be simplified by using the SNAP counting spreadsheet. This
Excel file was specifically developed by IFPUG to increase the speed and accuracy of SNAP
counters. It can be downloaded for free at the IFPUG web site on-line store.

What makes this spreadsheet uniquely valuable is the use of the SNAP counting sizing tables
that are incorporated into the spreadsheet. This feature eliminates the need for the counter to
refer to the Assessment Practices Manual or a counting card each time a sizing action is made.

For example, suppose a SNAP counter needed to size an extensive logical operation. The SNAP
sizing variables for this are “number of DETs” and “number of FTRs.” This count can be
derived by following these steps:

Open the spreadsheet.

Go to the “SNAP Counting Sheet” tab.

In Column B enter “ADD.”

In column C enter the name of the operation.

Scroll to column H under “1.2 Logical and Mathematical Operations.”

Click on the “Elementary Process Type” cell to produce a drop down allowing two
options, “Logical” or “Mathematical.” In this example, select “Logical.”

At column I, enter the number of DETSs. For this example, assume the value is “20.”
e At column J, enter the number of FTRs. For this example assume the value is “5” and
select “4 to 9” from the drop down list.



The spreadsheet automatically calculates the SNAP complexity level to be “Average” and the
SNAP count to be 120 SNAP points. See the snip below.
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Figure 1.




The spreadsheet also automatically tallies the 120 SNAP points onto the “Recap” worksheet to
increase the value of both the size of subcategory 1.2, and the overall application SNAP size.
The Recap worksheet at this point in the count is shown in the snip in Figure 2.
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It’s that easy. An example is preloaded on row 8. Don’t forget to delete it before you actually
use the spreadsheet!

The spreadsheet also has a tab for entering administrative data such as application name, counter
name, work effort, and many other data types which you may want to complete at your option.

If you are not already using this spreadsheet, we encourage you to try it. Again, it is free and
engineered for fast and easy use.
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